
Topic: Brain storm

Certainly! Here's a detailed breakdown of a
brainstorming framework:

1. Objective:
   - Clearly define the purpose or goal of the
brainstorming session.

2. Participants:
   - List the individuals or teams involved in the
brainstorming.

3. Time Frame:
   - Set a specific time limit for the brainstorming
session to maintain focus.

4. Facilitator:
   - Identify a facilitator to guide the session and
ensure everyone has an opportunity to contribute.

5. Ground Rules:
   - Establish clear ground rules to encourage open
communication and creativity.

6. Themes/Topics:
   - List the main themes or topics that participants
should brainstorm ideas for.



7. Individual Reflection:
   - Allow time for individuals to jot down initial
thoughts before group discussion.

8. Round-Robin Sharing:
   - Go around the group, allowing each participant to
share one idea at a time.

9. Idea Generation Techniques:
   - Encourage diverse thinking using techniques like
mind mapping, word association, or free association.

10. Record Ideas:
   - Document all generated ideas on a board, flip
chart, or digital platform visible to all participants.

11. Group Discussion:
   - Facilitate a discussion around the generated ideas,
encouraging collaboration and refinement.

12. Categorization:
   - Group similar ideas together and identify
overarching themes.

13. Prioritization:
   - Have participants vote or discuss which ideas are
most promising or relevant.

14. Action Plan:
   - Develop an action plan outlining next steps,



responsibilities, and timelines based on the
brainstorming outcomes.

15. Follow-Up:
   - Schedule a follow-up meeting to review progress,
address challenges, and refine ideas further.

Feel free to adapt this framework based on your
specific brainstorming needs.


